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PRESENTATION

Overall, the global ceramic tile industry remained under pressure in 2025, extending the downturn that
beganin2022.Persistenteconomic weakness, geopoliticaluncertainty and subdued construction activ-
ity continued to affect global tile demand. Worldwide production fellto 14.4 billion sqm, down from 15.0
billion sgqmin 2024, while consumption declined to 14.3 billion sgqm, compared with 14.6 billion sqm in
the previous year. International trade moved in the opposite direction, with export volumes recovering
by 2.5% to 2.75 billion sqm, although their total value decreased slightly to approximately €18.5 bil-
lion. The average world export price consequently fell from€6.97/sqmin 2024 t0 €6.73/sqmin 2025.

Over ten years of extensive analysis of the ceramic tile industry, this report has progressive-
ly strengthened its position as a global reference for companies and other supply-chain stake-
holders. During this period, our methodology has evolved substantially, particularly through a
more detailed assessment of the world’s largest producing and consuming countries. The re-
port “China: Ceramic Tiles and Slabs” led to a revision of the Chinese historical series based
on the analysis of more than one thousand manufacturers. The subsequent mapping of
more than 800 companies operating in the Morbi district in Gujarat provided a more accu-
rate measurement of India’s production capacity, which had previously been underestimated.

These methodological improvements have helped capture one of the most significant structur-
al changes of the last decade: the progressive rebalancing of the industry between China and In-
dia. China remains the world’s largest producer and consumer, but its output fell from 10.3 billion
sgm in 2016 to 4.86 billion sqm in 2025, while domestic consumption declined from 9.25 billion
sgm to 4.30 billion sgm. India followed a markedly different trajectory. Its production increased
from 1.68 billion sgm in 2016 to 2.40 billion sgm in 2025, consumption reached 1.75 billion sgm,
and exports rose to 565 million sqm, confirming the country’s increasingly export-oriented profile.

Performance among the other leading producers remained mixed. Italy and Spain recorded a mod-
erate recovery in 2025 rather than broad stability across all indicators. Italian production increased to
391 million sqm, with exports reaching 302 million sqm and domestic consumption 117 million sgm.
Spanish production rose to 423 million sgqm, exports to 338 million sqm and consumption to 152 million
sgm. At the same time, Brazil, Vietnam, Iran, TUrkiye, Indonesia and a growing group of producers in
Africa and Asia continued to intensify international competition, particularly in price-sensitive markets.

Asia remains the centre of gravity of the global ceramic tile industry, accounting for 69.3% of world
production and 65.4% of consumption in 2025. Nevertheless, the region’s global weight has de-
clined as Chinese production and demand have contracted. Africa moved in the opposite direc-
tion, with production rising to 1.32 billion sgm and consumption to 1.54 billion sgm, highlighting
the increasing contribution of emerging markets to global demand and manufacturing capacity.

Domestic and regional demand continues to play a decisive role in capacity utilisation and in-
vestment decisions. Approximately 2.75 billion sgm, equivalent to 19.1% of world produc-
tion, crossed national borders in 2025. This means that just over 80% of global output was not
internationally traded, confirming the predominantly regional structure of the industry and
the continuing importance of transportation costs, particularly in the lower-priced segments.

Price differences between exporting countries remain substantial. In 2025, Italy exported ceramic
tiles at an average price of approximately €16.5/sgm, compared with €10.3/sgm for Spain, €3.55/
sgm for India and around €3.4/sgm for Brazil. ltaly and Spain therefore maintained their leader-
ship in export value and premium positioning, while Asian and Latin American producers contin-
ued to compete primarily through scale, cost efficiency and penetration of price-sensitive mar-
kets. Together, Italy and Spain generated almost 46% of worldwide ceramic tile export value.

The following pages present the structure of the global ceramic tile industry, per capita consumption
and international trade flows by macro-geographical area and across the 102 countries covered by
the report. The forthcoming forecast report will examine the expected development of the industry
over the next five years, while the separate financial statement analysis will assess the economic and
financial performance of the world’s leading ceramic tile manufacturers.
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WORLD TILE PRODUCTION:
RECENT HISTORICAL TRENDS BY GEOGRAPHICAL AREA

Analysing tile production from 2016 to 2025 (Table 1.1), we find a decrease in production in all
world regions with the exception of Africa. Yet the ratio of Asia/EU remains quite stable over
the decade, with just a little contraction: whereas in 2016 Asia produced 11.1 times the volume
of tiles manufactured in the European Union, today this ratio is still high, but falls below the ten

sgm
times threshold to 9.2 (Chart 1.1.B).
PRODUCTION |4 Asia, tile production decreased at an average annual rate of 3.6% since 2016, facing a fall
also in 2025 (down 8.4% on the previous year), accounting for 69.3% of total world production.
During the same period, European Union registered an average annual decrease in output of
1.6% (7.5% of the world total), experiencing a 2.8% increase in the last year.
European countries outside the EU produced 547 million sgm in 2025 (an average annual
decrease of 0.5% since 2016), while Africa produced 1,319 million sgm (with an average annual
growth of 9.4%), and the NAFTA region produced 338 million sgm (average annual decrease
of 0.6%). A negative medium-long time trend is shown also by Latin America, producing 1,122
million sgm, at an average annual growth rate of -0.4% over the period 2016-2025, with a 2%
increase in 2025.
Table 1.1 - WORLD TILE PRODUCTION BY GEOGRAPHICAL AREA
Values in million of sqm and Var.% YoY
Shares Var. CAGR
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025 25/24  25/16
EU 1255 1,305 1,310 1275 1,180 1,383 1,267 1,039 1,054 1,084 7.5% 2.8% -1.6%
Other Europe 573 616 619 571 638 742 642 615 561 547 3.8% -2.5% -0.5%
NAFTA 358 362 347 330 321 377 378 349 328 338 23% 3.0% -0.6%
South America 1,162 1,151 1,167 1,197 1,092 1,364 1,253 1,124 1,100 1,122 7.8% 2.0% -0.4%
Asia 13,876 14,043 13,207 12,569 12,980 13,788 12,245 11,627 10,898 9,986 | 69.3% -8.4% -3.6%
Africa 587 730 780 865 923 943 1,072 1,178 1,047 1,319 9.2% 26.0% 9.4%
Oceania 5 5 5 5 5 5 5 5 5 5 0.0% 0.0% 0.0%
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Chart 1.1.A - WORLD TILE PRODUCTION BY GEOGRAPHICAL AREA 2025 - % shares
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