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PRESENTATION

Overall, the global ceramic industry and market continued to expe-
rience a downturn in 2024, following the negative trends observed
in 2022-2023. The persistent economic slowdown and international
geopolitical tensions further cooled global tile demand and resulted in
another contraction in worldwide production and trade volumes, with
percentage declines slightly worse than in 2023.

In these ten years of extensive analysis of the ceramics industry (a de-
cade that has led this report to become the global benchmark among
supply chain players), some key points of both methodology and mar-
ket trends that have radically changed the scenario should be remem-
bered. First of all, we have increasingly refined our direct knowledge
of strategic producing and consuming countries: five years ago we fo-
cused on China with the report “China: Ceramic tiles and slabs,” which
led to an upward revision of the entire historical series of market figures
thanks to the detailed analysis of single data from more than a thou-
sand Chinese manufacturing companies; three years ago, on the other
hand, we have revised the historical series of India, having scanned
out more than 800 companies active in the Morbi district in Gujarat,
whose contribution to the Indian production had been underestimated.
In terms of dynamics, however, this decade has seen the rise and fall of
China, which remains the world’s leading producer and consumer but
continues to lose global shares. At the same time, Indian production is
exploding, literally doubling from 2012 to the present, with an increas-
ingly pronounced vocation as an exporting country as well.

The big European players, Italy and Spain, have registered stable re-
sults in all indicators; Iran, Vietnam, Turkiye and Brazil are increasing-
ly fierce competitors. In a global landscape where ceramic tiles have
reached 15 billion sgm of production and 14.6 billion sgm of consumption
(more than 70% concentrated in Asia), local demand is still the first
factor in determining saturation of production facilities and new in-
vestments, since almost 90% of what is produced is always consumed
in neighboring markets. The cost of transportation has a very high in-
cidence, especially for low-end ceramics, and this explains why most
of the export shares in value (more than 18.7 billion euros of world
exports compared to 2.7 billion sqm of tiles traveling across borders)
are a prerogative of Western producers. In fact, the range of prices per
sgm is huge: it goes from 3-5 euros of the Indian or Brazilian product to
17 of the Italian one. But the most interesting growth figures are in areas
with low purchasing power, and this will change the competitive balance
in the coming years.

Let’s leave it to the following pages to tell with numbers the industry
structure, per capita consumption and export flows both by macro-geo-
graphical areas and by 102 most interesting countries. What the scenar-
io will be in the next few years, on the other hand, will be described in
the Forecast 2025-2029 report being published shortly. While to un-
derstand the real health of manufacturing companies we will publish by
the end of 2025 the updated balance sheet report of all main global
tile producers, from the undisputed leader Mohawk Industries to the
smallest manufacturers.
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WORLD TILE PRODUCTION:
RECENT HISTORICAL TRENDS BY GEOGRAPHICAL AREA

Analysing tile production from 2015 to 2024 (Table 1.1), we find a decrease in production in all
world regions with the exception of Africa. Yet the ratio of Asia/EU remains quite stable over
the decade, with just a little contraction: whereas in 2015 Asia produced 11.6 times the volume
of tiles manufactured in the European Union, today this ratio is still higher than the ten times

sgm
threshold to 10.4 (Chart 1.1.B).
PRODUCTION |4 Asia, tile production decreased at an average annual rate of 2.4% since 2015, facing a fall
also in 2024 (down 6.5% on the previous year), accounting for 72.7% of total world production.
During the same period, European Union registered an average annual decrease in output of
1.2% (7% of the world total), experiencing a 1.4% decrease in the last year.
European countries outside the EU produced 561 million sgm in 2024 (an average annual
growth decrease of 0.1% since 2015), while Africa produced 1,033 million sgm (with an average
annual growth of 8.2%), and the NAFTA region produced 328 million sgm (average annual de-
crease of 0.1%). A negative medium-long time trend is shown also by Latin America, producing
1,100 million sgm, at an average annual growth rate of -1.7% over the period 2015-2024, with a
2.1% decrease in 2024.
Table 1.1 - WORLD TILE PRODUCTION BY GEOGRAPHICAL AREA
Values in million of sgqm and Var.% YoY and Var. % YoY
Shares Var. CAGR
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 24/23 2415
EU 1170 1,255 1,305 1,310 1275 1,180 1,383 1,267 1,039 1,054 7.0% 1.4% -1.2%
Other Europe 567 573 616 619 571 638 742 642 615 561 38% -88% -0.1%
NAFTA 330 358 362 347 330 321 377 378 349 328 22% -6.0% -0.1%
South America 1,282 1,162 1,151 1,167 1,197 1,092 1,364 1,253 1,124 1,100 7.4% -21% -1.7%
Asia 13,516 13,876 14,043 13,207 12,569 12,980 13,788 12,245 11,627 10,877 | 72.7% -6.5% -2.4%
Africa 507 587 730 780 865 923 943 1,072 1,178 1,033 6.9% -12.3% 8.2%
Oceania 5 5 5 5 5 5 5 5 5 5 0.0% 0.0% 0.0%

100.0%

16,812 17,139

Chart 1.1 - WORLD TILE PRODUCTION - TOTAL DATA

18,212 18,602 20.0%
16.0% | 17,816 17,435 17,139 16,862 °
16,812 | 15937 15.0%
Al
’ 14,958 e
. 10.0%
2.5% 8.5%
\[ 5.0%
B A e N R B
-4.3% g 3:6% 55% M -5.0%
. 9.4% 6.1%0.0%
-15.0%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



13" EDITION WORLD PRODUCTION AND CONSUMPTION OF CERAMIC TILES

Chart 1.1.A - WORLD TILE PRODUCTION BY GEOGRAPHICAL AREA 2024 - % shares
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Chart 1.1.B - WORLD TILE PRODUCTION BY GEOGRAPHICAL AREA (2015 - 2024) - % shares
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Chart 1.1.C - WORLD TILE PRODUCTION BY AREAS - VAR. IN SHORT AND MEDIUM TERM - var. %
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Latin America
BRAZIL

Brazil is the world’s third largest ceramic tile producer and consumer, and the seventh
largest exporter. Exports increased in the last decade, from 69.2 million sgm in 2013 to 85.9
million sgm in 2024, corresponding to an average annual increase of
-3.0% 1.3%, but they registered a 3% decrease in 2024 with respect to 2023.
Brazilian exports have always been focused on the American conti-
nent (Table 2). While the NAFTA region was the top destination for exports until 2006
(41.8% of total exports, now only 19.3%), since then it has gradually been replaced by South
American countries.
In 2024 Brazil exported 66.4 million sgm to South America (77.3% of the total) and 16.6 mil-
lion sgm to the NAFTA region (19.3% of exports).
The fall in exports towards the USA, from 9.3 million sgm in 2011 to 7.4 million sgm in 2014,
has been completely recovered thanks to the fact that Chinese import almost disappeared;
the current figure is now 15.8 million sgm (-6.8% with respect to 2023), corresponding to an
average annual increase of 6.5% over the period 2015-2024.
Moreover, markets where Brazil achieved positive average annual growth include Paraguay,
the favourite destination for Brazilian exports with 18.8 million sgm (4.1% average annual
growth and 17.8% year-on-year increase on 2023), and Dominican Republic, third with 5.9
million sgm, up 11.6% with respect to 2023.

EXPORT VALUE
Table and Chart 1- BRAZIL: KEY INDICATORS —
Values in million of sgm and Var.% YoY sqm
Var. Var. Var.
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 24/23 23/22 22/21
]
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Table 2 - BRAZIL: TILE EXPORT BY GEOGRAPHICAL AREA - % values
Values in million of sqm and Var.% YoY

Var. CAGR

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Shares 24/23 24/15
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Table 3 - BRAZIL: TILE EXPORT

Var. CAGR
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Shares 24/23 24/15
Paraguay 131 126 156 175 186 151 198 173 160 '18.B| 21.9% 17.8% 4.1%
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Chart 2 - BRAZIL: CERAMIC TILE EXPORTS BY GEOGRAPHICAL AREA - vaiues in millions of sgm and in %
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Table 4 - BRAZIL: TILE IMPORT —
Values in million of sgm and Var.% YoY sgm
Var. CAGR
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Shares 24/23 24/15
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SHORT term trend (Var.% 24/23)

Tiles Consumption (Var.% 24/23)
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LATIN AMERICA

€

VALUES

BRAZIL AVERAGE PRICES

Brazil is the eighth exporter in terms of revenue, with a total value of 337.6 million euro (1.8%
of the total world export in value).

The Brazilian exports decreased by 6.8% on the last year and the average price decreased to
3.93 €/sam as well (with exports to Latin America at an average price of 3.41, and those to the

NAFTA region at 5.64 euro/sgm).

Asia 3,255 2,962 2,682 -9.5% 0.8% 6.88 8.46 8.88

I(")

73

I

USA 115,401 96,235 90,545 -5.9%  26.8% 5.60 5.68

i!!'lil!li



Brazil exported 17.3 million sgm of porcelain tiles in 2024, equal to 20.1% of its total exports.
+ This share is particularty low in the export towards South American countries (15.2% of tiles ex-
ported to the region are porcelain tiles), and slightly higher for what concerns NAFTA region,
= with 35.4% of the total exports.
- : Interesting to notice that the average selling price of Brazilian porcelain tiles is almost double
PORCELAIN  of the total export from the country, with 7.7 euro/sgm against the average of 3.93.

23 -12.4% 03 0.2 -16.9% 8.7 9.2 85.4% 82.8%

7.7 48.1% 35.8%
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